
SAHARE CORP
P E O P L E  ·  I D E A S  ·  P R O G R E S S

A I  T R A I N I N G  ·  P R O J E C T  M A N A G E M E N T

for Schools, Universities & Government

Practical AI your teams will actually use.
We teach your staff to use AI safely and effectively, then build the tools with them. Hands-on training
led by a federal delivery and training leader, built for public-sector rules and real workloads.

K–12 School Systems Colleges & Universities County & Municipal Gov't Federal Agencies & Primes

T R A I N I N G  &  E N A B L E M E N T

AI Essentials Lunch-and-Learn · 60–90 min from $3,500

Half-Day Hands-On Workshop · up to 30 from $5,500

Full-Day AI Bootcamp · with playbook from $8,500

AI PD Series · 4 sessions from $12,000

Custom AI Assistant for Your Team from $7,500

Department AI Enablement · train + build, 4–6 wks custom

Every training engagement includes a prompt library and 30-day follow-
up support.

O U R  A P P R O A C H
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Sustain

R E S P O N S I B L E  A I  &  D A T A  P R I V A C Y

— Staff learn never to enter student or employee
personal data into public AI tools

— Aligned with FERPA and your organization's AI-use
policies

— Human review of AI output built into every workflow we
teach

— Vendor-neutral: we train on the tools you've already
approved

P R O J E C T  &  P R O G R A M  M A N A G E M E N T

— PMO & project management support · planning, scheduling,
risk, status reporting

— Agile & SAFe coaching · team launches, transformation,
Scrum Master support

— Project monitoring & evaluation · health checks, metrics,
delivery recovery

Sabrina Hare, PMP, SPC 6, CSM, CSPO, ICP-ATF P R I N C I P A L ' S  E X P E R I E N C E

SAFe 6 Practice Consultant AI-Native Ready · Scaled Agile Active Secret Clearance

Nearly 26 years in project management and technology delivery, including 18 years in Agile, leading delivery and staff training on
federal programs including the U.S. Department of State, USAID, IRS, and USPTO. Built and deployed a live AI-assisted web
application end to end.

18% → <1%
sprint rollover reduced across four teams

95%
on-time delivery, under 2% post-release
defects

10+
project managers trained in Agile practices

Member, Alpha Kappa Alpha Sorority, Incorporated

C O M P A N Y  D A T A

SAHARE CORP LLC · Woman-owned small business

Serving the Washington, DC Metro · HQ Anne Arundel County, MD

NAICS: 541611 (primary) · 611430 · 611420 · 541512

Registered: eMMA (State of Maryland) · County portals in process

L E T ' S  T A L K

Sabrina Hare, CEO
info@saharecorp.com

(630) 728-4929

saharecorp.com/public-sector


